SCHOOL DEVELOPMENT PLAN OVERVIEW 2025-2026

2025-26

EXPLORE

Staffing/Succession Planning
-Collaboration with Waddington
- leadership development at all levels including Governance
- future roles & responsibilities

PREPARE

Review of Writing across school following the new Writing Framework
Review 2025 outcomes — Monitor fidelity/teaching — Check on use of catch-up & progress of pupils who are not on track in writing

DELIVER SUSTAIN
These aspects are our priorities for school improvement this year Whilst implementing the priority action plans we need to...
To further develop and embed effective teaching and learning of all aspects | SUSTAIN
of the English Curriculum across the whole of the school e Developments in EYFS and pre-school — outdoor learning
e SEND

To further develop and embed effective teaching and learning of all aspects

e Preparation for SIAMS inspection in 2026-2027
of the Maths Curriculum across the whole of the school P P

e Monitoring of the financial aspects of school and the school budget

To introduce and sustain a new Scheme of Work (Kapow) for the teaching of

SCALE-UP/FURTHER DEVELOP
the Foundation Subjects across school /

e Competitive sporting opportunities to be increased

To further develop effective Subject Leadership across school DE-IMPLEMENT

Old curriculum




